On Uemand

Local newspaper,
a Spanish Revolution

Billing, marketing and
Transpromo specialist,
Acierta Transpromo
& Billing Solutions,
has joined forces with
newspaper printing
company PressPrint to
create a local integrated
digital newspaper printing
service in Spain

he service will use Acierta’s in-
Tfrastructure in Madrid, which

includes two Kodak Versamark
VL4200 Printing Systems.

This integrated offering initiative
was driven by a development proj-
ect involving Acierta, PressPrint,
Kodak, Asip, the Tajamar Institute of
Graphics and Technology (Ttgt-Ta-
jamar) and the paper producer,
Holmen Paper Madrid. The project
involved conducting research into
developing new inks, paper wei-
ghts, files and workflows suitable for
digital newspaper printing while
delivering quality similar to offset
printing. After 18 months of research
the project finally bore fruit. Today,
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several international newspapers
are interested in using Acierta’s and
PressPrint’s services to enter the
Spanish market.

Juan Manuel Albelda, PressPrint’s
Managing Director, explains: “Acierta
Dlayed a key role in the project, not
only because the technology the com-
pany alreacy bad, but also because of
its knowledge of database manage-
ment, which is one of the services we
offer newspapersto help them capture
subscribers. The integrated offering
makes a newspaper’s move inlto the
Spanish market much easier, as we
can do much more than just print
and distribute newspapers — we can
also help them increase circulation

and offer other services, such as cus-
tomization’.

Eduardo Giner, Acierta’s Sales
Director, confirms the importance of
PressPrint’s involvement in the proj-
ect. “Nobody knows the problems
that exist in this market better than a
company that belongs (o a publisher
like PressPrint, whose titles include
El Pais, AS and Cinco Dias. The com-
pany’s experience has been vital in
developing the entire workflow —
they knew where the weak points
were, enabling us to focus research
on strengthening these areas. The
result is an automated workflow
that delivers outstanding digital
printquality fornewspapers”.
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Acapturingintegratedservice

Benjamin Caro, Acierta’s Manag-
ing Director, summarizes the part-
nership: “It is the collective added
value that Acierta and PressPrint
offer that differentiates them from
other companies that focus solely on
printing. The two companies offer
an integrated service that includes
customization and the capturing of
subscribers”.

Gerardo Codeso, News and Publi-
shing Sales Specialist for Digital
Printing Solutions at Kodak, adds:
“The Versamark VI4200 System has
a strong track record in the digital
production of newspapers. The sys-
lems are used in newspaper printing
operations around the world, than-
ks to their duplex and color printing
capabilities. It enables end users to
add newspaper printing to their tra-
ditional commercial and data
printing offering, opening up busi-
ness opportunities using a single,
versatilesystem”.

The machine operates at 410 feet
per minute (125 meters per minute)
ata resolution of 600 x 360 dpi. The
system offers features that help u-
sers enhance reliability, stability,
speed and productivity. The ink refill
system, for example, runs continu-
ously during production so jobs can
be undertaken without interruption,
ensuring production is fastand qual-
ity meets customers’ expectations.

Addingvalue

Eduardo Giner explains that Acier-
ta has aimed to add value to each of
the production processes: “In pre-
press, Asip and Itgt-Tajamar have
played an essential role in workflow
development and color manage-
ment, while we have contributed
our knowledge to create a commu-
nications network that helps us stay
in conlact at an international level
and handle all aspects of customiza-
tion.

“In printing, PressPrint has made
a huge contribution by sharing its
vast knowledge of working along-
side newspaper publishers. So too
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has Holmen Paper Madrid, which
has developed newsprint that weighs
52 g/m2, providing a digital print
with aquality that rivals offset.

“As for Acierta, we have two
Kodatk Versamark VI4200 Systems
that will print newspapers at night,
and the usual transactional and
billing statements during the day.
It’s also worth noting that having
twosystems lets us fall backon onein
case anything unforeseen occurs,
and that the finish is done using
Hunkeler Systems.”

Giner concludes: “We can help
Jforeign publishers establish them-
selves in Spain via our distribution
network, direct marketing strategies
and by capturing subscribers. We
can also create communication
databases for them through the tra-
ditional postal service and via the
internet.

“These services make the newspa-
per’s entry into the Spanish market

About Kodak

Kodakis a global advisorand provider of integrated serv-
icesto help companies transform and optimize their busi-
nesses. Through anetwork of service professionalsin
120+ countries, Kodak provides technical, professional,
consultingand managed services to enable customers to
focus on growing their businesses, maximize productivity,
and more effectively manage risks. AllKodak products
and software are backed by Kodak Service and Support.
Tolearn more, visit http://graphics.kodak.com/
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On Demand

Jar simpler: In a nutshell, we are an

integrated  service  provider—ive
receive the file that comes in for
printing, capture subscribers and
can help publishers build customer
loyalty. We can even collaborate
with media agencies to handle local
advertising. We've certainly built a
very strong foundation _for the com-
pany.”

Asafe operational model
forpublishers

Juan Manuel Albelda believes the
integrated offering will appeal to
publishers that want peace of mind
when entering a new market: “/n
loday’s economic climate, the inte-
grated option is a safe way for inter-
national newspapers to set them-
selves up in Spain, as it provides all
the necessary guarantees — from
near-offset print quality to the news-
papers’timely arrival at sales outlets.
Cost also plays a big part — although
it may be slightly higher than offset
printing, publishers gain because
there are no logisticsto factorin.

“We also belp national publishers
to customize their newspapers, as we
believe in the future that newspapers
will increasingly provide their sub-
scribers with value-adding content.
Holding reams of information on
subscribers means we can create
products tailor-made for them, whi-
ch will help circulation and ulti-
mately make the newspaper more
attractive lo advertisers”.

Benjamin Caro believes that the
future of the press industry involves
listening to the customer more, and
knowing how to provide the content
he or she wants: “Companies are
realizing that (o survive they must
deliver what the customer desires.
This has resulted in today’s multi-
channel world, where there is far
more direct communication and
interaction with the customer.
Content will need to be more cus-
tomized and iargeted atl specific
groups, so having detailed informa-
tion on subscribers is vital. And this
isexactlywhat we're preparing for”.
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